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MLAG: Promotion Advocacy Partnership Development Excellence Service Access 

 
 

Museum Librarians and Archivists Group (MLAG) 
 

Strategy – 2010-12 
 
 
1. Background 
 
The Museum Librarians and Archivists Group (MLAG) has been set up by information 
professionals working within the major London museums and galleries, to debate common 
issues and build expertise in the field.  

It includes representatives from the British Museum, Courtauld Institute, Horniman Museum, 
Imperial War Museum, Library & Museum of Freemasonry, London Transport Museum, 
Museum of London, National Archives, National Army Museum, National Gallery, National 
Maritime Museum, National Portrait Gallery, Natural History Museum, RAF Museum, Royal 
Academy of Arts, Royal Artillery Museum, Royal Botanic Gardens, Kew, Science Museum, 
Tate, Victoria and Albert Museum, Wallace Collection 

The MLAG Committee meets quarterly and in addition three sub-groups meet on an ad-hoc 
basis to discuss issues relating to policy, communications, events and training.  A MLAG 
website, blog and discussion list has also been created for use by MLAG members. 

  

2. Purpose 
 
The purpose of this document is to develop an agreed forward plan for MLAG to structure its 
core activities around.  It will concentrate on the four key areas of activity that the Group has 
been engaged with to date, namely: policy, communications, events and training, and 
membership.   
 
Implementation of this plan will enable MLAG to address the issues that are most important 
to and have the most impact upon its membership in the short-term, whilst also laying the 
foundation for future growth and development of the Group thereafter.  
 

 
3. Mission 
 
The Museum Librarians and Archivists Group mission is: 
 
To promote the sharing of skills, knowledge and resources between members and 
encourage new and innovative ways of making our culture accessible, realising our potential 
and inspiring people. 
 
We will achieve our Mission by: 
 

 Raising the profile of the sector and promoting its interdisciplinary strengths. 

 Ensuring all stakeholders recognise the potential of members to contribute to 
achieving corporate goals.  

 Creating opportunities to enhance collections and services through consortium 
working.   
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 Leading on professional development with an active learning programme, by creating 
forums for exchanging ideas and through sharing skills and knowledge.   

 Setting standards and developing new models to encourage best practice in service 
delivery and collection management.  

 Offering a positive experience to the widest possible audience, understanding their 
needs and creating attractive approaches to our collections and services. 

 
 
4. Strategic Context 
 
There are several significant factors affecting the direction and implementation of this 
strategic plan.  Positive factors will be utilised to MLAG’s advantage wherever possible whilst 
negative factors will be mitigated through flexible planning and pragmatic use of resource 
availability and the contingencies of Group members.  
 
SWOT Analysis 
 
The following SWOT analysis identifies the key internal and external factors that are likely to 
impact upon MLAG over the next three years.  These help define the strategic issues and 
provide a framework for the specific objectives outlined in Section 4. 
 
 
Strengths 

 
 MLAG is a well established and 

organised network. 

 Small make-up of group ensures rapid 
resolution of issues. 

 Many common interests and activities 
of members.  

 Willingness of members to share and 
collaborate. 

 Links and contacts of members extend 
across and beyond sector. 

 Independent status of group allows for 
flexibility and creativity. 

 

Weaknesses 
 

 Lack of visibility of MLAG across 
sector stifles ability to innovate. 

 Low profile of sector libraries within 
professional bodies, e.g. CILIP, SoA. 

 Lack of proper cohesion between 
library and archive side of activities 
and collections. 

 London specific nature limits potential 
to grow and develop. 

 Limited time and availability of MLAG 
members. 

 Reliant on parent institutions to release 
staff time for MLAG activities. 

 

Opportunities 
 

 Resource sharing and partnership 
working being encouraged by DCMS. 

 Critical mass of joint collections of 
MLAG members can be exploited. 

 Museums / galleries looking for quick 
wins in current economic climate. 

 Digitisation of 2-D collections high on 
many museum / gallery agendas. 

 Cross-sector working could open up 
funding opportunities. 

 Potential expansion to rest of country 
would augment sector presence. 

 Internet and other IT solutions. 
 

Threats 
 

 Current economic climate may impact 
on members’ resource availability. 

 Possible future closure or downscaling 
of one or more member libraries. 

 Strategic relationship with non-MLAG 
museum libraries not clear. 

 Limited external funding available to 
sustain future MLAG activities. 

 Lack of new staff coming through to 
maintain future growth. 

 Competition from Internet and other 
information providers. 



 3 

5. Strategic Aims and Objectives 
 
To respond to the mission objectives outlined in Section 2 and to ensure that the factors 
affecting planning in Section 3 are appropriately considered and met, MLAG activity from 
2010 to 2012 will focus around delivery of the following four strategic aims: 
 
 To develop policies and identify priorities for the MLAG community and to provide 

statements, submit responses, and initiate plans in relation to relevant external policy 
issues.  

 
 To raise awareness and knowledge of MLAG, its members and its activities via the 

effective and appropriate use of web technologies and other communications tools. 
 
 To develop and embed key skills, knowledge and best practice for library and archive 

staff across MLAG and related groups through the provision of tailored events and 
training. 

 
 To put in place plans and develop initiatives which ensures that MLAG continues to 

operate, develop and evolve in a relevant, effective and sustainable manner. 
 
Specific objectives for each of these strategic aims and timeframes for completion for each of 
the objectives are outlined below. 
 

Strategic Aim 1 Objectives Timeframe 

 
To develop policies and 
identify priorities for the 
MLAG community and to 
provide statements, submit 
responses, and initiate 
plans in relation to relevant 
external policy issues.  

Make contact and initiate links with sector 
policy leads at MLA, DCMS, and other 
relevant government departments and 
agencies, and identify key policy related 
developments for MLAG to respond to. 

2010-11 

Identify priority operational policy issues 
for MLAG members and develop two 
library and archive operational policy 
guidelines per year to be distributed to 
and used by MLAG members.  

2010-12 

Put in place mechanisms for identifying 
wider issues that may be of relevance to 
MLAG, research these issues and flag 
them up for wider MLAG discussion, 
response and/or action as appropriate. 

2010 

Carry out benchmarking activities to 
ensure that MLAG membership is aware 
of and acting upon or using best practice 
approaches to deliver library and archive 
services and resources. 

2011-12 

Develop a vision for the future of libraries 
and archives in museums. 

2010-11 

 

Strategic Aim 2 Objectives Timeframe 

 
To raise awareness and 
knowledge of MLAG, its 
members and its activities 
via the effective and 

Complete survey and analysis to 
determine the key features of MLAG 
members in terms of collection size, 
facilities and services. 

2010 

Create an effective web presence for 2010 
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appropriate use of web 
technologies and other 
communications tools. 

MLAG 

Develop a programme of activities to 
ensure MLAG is marketed to increase 
awareness of the group and role of 
libraries and archives in museums, 
through the professional media. 

2010 
onwards 

Generate a toolkit to facilitate members’ 
actions in promoting their services role 
within their institution. 

2010-11 

Explore methods of communicating the 
activities of libraries and archives in 
museums to emerging library, archive and 
museum professionals. 

2010-11 

 
 

Strategic Aim 3 Objectives Timeframe 

 
To develop and embed key 
skills, knowledge and best 
practice for library and 
archive staff across MLAG 
and related groups through 
the provision of tailored 
events and training. 

Maintain a regular annual programme of 
visits, seminars and talks on topical 
matters. 

2010 
onwards 

Organise a bi-annual conference.   2011 

Encourage members to facilitate staff 
exchanges and support trainees.. 

2010 
onwards 

 
 

Strategic Aim 4 Objectives Timeframe 

 
To put in place plans and 
develop initiatives which 
ensures that MLAG 
continues to operate, 
develop and evolve in a 
relevant, effective and 
sustainable manner. 

To agree whether MLAG membership 
should be extended beyond its current 
geographical and institutional boundaries 
and if so to develop a new framework for 
enabling this.  

2010 

Actively recruit appropriate new members 
and reactivate contribution from lapsed 
members. 

2010 

To develop and activate plans for more 
co-ordination of activities with professional 
library and archive bodies such as CILIP 
and Society of Archivists. 

2010 

 
 
 
 
 
 
6. Implementing the Strategy 
 
Monitoring process        
 
MLAG will monitor progress against each of the objectives in this plan and measure activities 
and impact via quarterly written reports to the MLAG Committee from each of the Policy Sub-
Groups and ad hoc MLAG working groups. 
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Costs          
 
All costs associated with MLAG activities will normally be cost neutral.  Any activities that 
incur costs will need to be funded by MLAG membership contributions or external fundraising 
or on a cost recovery basis, e.g. via sale of tickets for conferences.   

 
Risks          
 

The following represent the key risks to achieving this strategy.  These will be monitored by 
MLAG on an ongoing basis and mitigated against as required. 
 

 

Risk Probability 
(1-5) 

Impact 
(1-5) 

Score 
(P x I) 

Action to prevent / manage risk 

Lack of staff time and/or 
availability from MLAG 
members to carry out 
planned activities. 

4 5 20 Seek to widen membership base 
or bring in a wider range of staff 
from existing member’s 
organisations. 

Inadequate finances 
available to support the 
entire range of planned 
developments. 

3 4 12 Modify plans to ensure that they 
can be completed in a more cost 
effective way or more proactively 
seek external funding. 

Lack of visibility across 
the museum sector and 
beyond means impact 
of activities is negligible. 

3 4 12 Ensure proactive marketing and 
publicity within sector and identify 
and secure links with key external 
stakeholder groups. 

Membership of MLAG 
decreases significantly 
due to library closures 
or other external factors. 

2 3 6 Seek to widen membership to 
compensate or switch focus of 
group to enable priority issues to 
be dealt with. 

 
 
Review         

 
This strategy will be reviewed on an annual basis and will be approved and ratified by the 
MLAG Committee.  The Strategy will be owned by the MLAG Chair. 


