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Notes 

 

Present 

Richard Golland, IWM (Chair) 

Christopher Mills, RBG Kew 

Sally Brooks, MoL 

Martin Flynn, V&A 

Helen Kent, LTM 

Jill Terrell, Suffolk County Council (ex –NMM) 

Vicky Worsfield, V&A 

Nina Burls, RAF Museum 

Martin Cherry, Freemasonry  

Renee Orr, NMM 

Daphne Knott, NMM 

Adam Waterton, Royal Academy of Arts 

Peter Elliott, RAF Museum 

Kiri Ross-Jones, RBG Kew 

Elspeth Hector, National Gallery 

Ian Carter, Science Museum 

Paul Evans, Royal Artillery Museum 

Michael Ball, NAM 

Ben Taplin, BM 

 

Apologies 

Anthony Hopkins, Courtauld 

Joanna Bowring, BM 

Caroline Warhurst, LTM 

Simon Moody, NAM 

Fiona Ainsworth, RBG Kew 

 

Brad King, Director of HMS Belfast, welcomed the group aboard. He wished the 

group well, saying that he fully supported all efforts to foster communications 

between institutions. 

 

RG requested that the agenda order be changed so that CM could leave early to attend 

an important meeting at Kew. Agreed. 

 

Future of LMLAG: discussion based on document by CM circulated with the 

agenda. 

Question A 

- CM introduced the discussion: thanks to those who replied to the 

questionnaire. The discussion document provides a précis of answers received, 

arranged in order of popularity. The list of suggestions by members is 

extensive; LMLAG cannot do everything on this, therefore we should focus on 

deciding priorities. 



- Initial discussion focused on whether the group should be promoting itself or 

the sector. It was felt that the group effectively joins the whole sector together, 

and that we should therefore be promoting the sector as a whole.  

- The organic, unofficial nature of the group can be advantageous 

- It would not be possible to achieve all our stated aims, but the group needs 

aspirations in order to grow. 

- A website could be an effective marketing tool, both for the group and for the 

sector as a whole. Discussion on hosting the website and format – Wikipedia-

style or more traditional? Some Wiki’s are available which don’t need hosting. 

Question B 

- RG – the group needs more people to be involved and prepared to work 

outside the meetings if the activities and events we wish to continue with 

and possibly expand are to happen. 

Question C 

- The main value of the group to members is the opportunity to share 

experiences and have networking/problem-sharing opportunities. 

- It was noted that through the conference and seminar programme, the 

group is becoming known and recognised outside the museum sector. 

Question D 

- Members wanted to retain the London-based organisation, but expand 

where possible 

- Suggestions for achieving this: corresponding members; open list-serv to 

non-members. 

- Other suggestions: hold a conference outside London; mailshot other 

national museums 

- Website could include a section on how the group was set up to encourage 

the regions to do something similar 

- NB – other regional groups exist – LMLAG could contact them 

- NB – current London-only membership has allowed the group to hold 

events at a subsidised rate as member institutions have absorbed venue 

costs. 

Conclusions: Group should remain London based and encourage regional 

corresponding members 

Future Action: RG suggested the formation of 3 working groups who would report 

back to the main group at quarterly meetings: 

- Events & training (conferences; seminars) 

- Policy & standards (membership; invitations to consultations; surveys on 

sectoral information) 

- Communications(website development; list-serv; marketing for all LMLAG) 

 

Groups need to prioritise future LMLAG activities. 

Membership of groups need not be confined to those who attend regular meetings; 

this would be a good opportunity to involve other members of staff. 

Events group should be thinking about the next conference asap. 

RG/CM will circulate briefs for the groups and invitations to join via the list-serv. It is 

hoped that the groups can be introduced to the membership at the next meeting in 

December. 

 
"Richard Golland said feedback from members confirmed support for 

developing a programme of conferences and events, for continuing 

efforts to raise the profile, impact and appreciation of our sector 



with various stakeholders, for greater partnership between ourselves 

and with others, and for fuller use of the web and email to nurture 

cooperation and promote our sector.  In view of our very limited 

resources, our forward programmes would need to be selective and 

carefully focussed, with thought given, for each initiative, as to 

how it could address more than one objective.  It was also vital, for 

the success and sustainability of LMLAG, to encourage a broader 

spectrum of staff from our libraries and archives than hitherto to 

take part in developing and leading that programme.  

 

Richard proposed that the present quarterly meetings should continue 

as the overarching body which approves LMLAG policy and programmes, 

but that three standing working groups be formed to bring proposals 

to the quarterly meeting for discussion and approval and to carry out 

approved programmes.  The three groups would be: a) Policy, b) Events 

and Training, c) Web and Communication. 

 

a)  The Policy Group would be responsible for public statements and 

responses on behalf of LMLAG, for making recommendations to the 

quarterly meetings on policies and priorities for LMLAG, for 

collating data about LMLAG members that it considers necessary for 

fulfilment of objectives, for maintaining a list of LMLAG members. 

 

b) The Events and Training Group would propose and lead a programme 

of seminars and conferences - including a major biennial conference, 

and for other initiatives to create opportunities for staff training 

and development, such as secondments or visits. 

 

c) The Web and Communications Group would propose and lead a 

programme to meet LMLAG objectives through innovative use of web 

technology including the maintenance of web pages and through 

facilitation and management of list servers. 

 

It was agreed to adopt this approach and members were invited to 

volunteer, or seek volunteers, for membership of these groups, which 

could then discuss their suggested remits and suggest any amendments 

and adjustments to the December 2007 quarterly meeting." 

 

 

RG announced that he would be stepping down as chair in favour of CM. 

JT thanked RG for leading the group so successfully during his period as chairman. 

Apologies for absence were noted as above. 

Minutes of last meeting declared correct. 

Matters arising – RE conference All Change: RG has contacted Brian Kelly to arrange 

a training session, but has so far had no response. He will contact again. 

 

JISC purchasing 
JISC has produced a new museums banding table – already circulated. 

JISC would prefer MLA to be involved 

Each participating institution will need to complete a form to join the scheme. 

RBGK, Tate and V&A have offered to pay part of the initial start-up fees for the 

group as lead members 

This is an opt-in scheme – the more members join, the cheaper the prices will be. 

Actual prices for journals are not available at present 

Products should be available for onsite access within a month, open access will take a 

little longer. 

The programme should be up and running by November. 



All members need to decide whether they are in the right band. 

The group needs to decide how exactly relevant staff numbers are counted to ensure 

fairness and clarity 

Some fears from MLA that an LMLAG agreement with ISC might encourage others 

to ask for something similar; JISC seem happy to extend this model to eg Record 

offices 

All institutions must look at the model agreement licence to ensure it fits with their 

institution 

The licencing agreement can be altered to fit LMLAG members’ needs 

Commercial use not as restrictive as standard copyright law 

A further payment will be required to get the Athens/Shibboleth interface 

Off site access will require registered users to have a password , but individual 

libraries can make their own decisions about who will be allowed to use this 

Some publishers will refund unused portions of subscription when members join the 

scheme - this will be an individual arrangement. 

Individual members will have to pay an annual fee but not a join-up fee. 

NMDC do not have the resources to take this on. 

 

Members news not minuted – members should post any news they want circulated on 

he list-serv. 

 

RG thanked JT for all her past efforts in both setting up the group and working for its 

expansion and growth. 

 

No AOB 

 

Next meeting: 

Dec 13 at the Royal Observatory, Greenwich 

 

 

 

 

 

 


