
Museum Librarians and Archivists Group   March 2011 
Meeting at Museum of London 
Tuesday 22nd March 2011  
 
Chair: Chris Mills / Rupert Williams 
Secretary: Hannah Powell 
 
Attendees:  Abbott, Sarah (National Archives) 

Bramwell, Jane (Tate) 
Brooks, Sally (Museum of London) 
Burls, Nina (RAF) 
Cook, Aileen (Wellcome) 
Flynn, Martin (V+A) 
Francis, Robin (National Portrait Gallery) 
Grant, Melanie (Tate) 
Hector, Elspeth (National Gallery) 
Miller, Maxine (Tate) 
Mills, Chris (Kew) 
Powell, Hannah (NHM) 
Robertshaw, Julia (IWM) 
Shackleton, Paul (V+A) 
Smith, Mel (NHM) 
Warhurst, Caroline (LT Museum) 
Williams, Rupert (Science Museum) 

 
Apologies: Ball, Michael 

Cherry, Martin  
Gawne, Eleanor  
Hendel , Giovenna  
Hopkins , Antony 
Mason , Helen  
Wragg, Richard 

 
 
1.0 Welcome and Introductions 
 
1.1 Chris welcomed the group and thanked Sally for hosting the meeting. 
 
1.2 This was Chris’s last meeting.  He handed the role of Chair over to Rupert 

Williams. 
 
1.3 Rupert thanked Chris on behalf of MLAG for his excellent and dedicated work for 

MLAG over the years. 
 
1.4 Today’s first meeting of the new chair will be used to asses the progress of 

MLAG, what our achievements to date are and what we want to achieve in the 
future.   

 
 
2.0 Minutes of Last Meeting (9th December 2010 at the Horniman Museum) 
 
2.1 Minutes were agreed. 
 
2.2 Dates of 2011 meetings were agreed, Chris will circulate locations. 
 



2.3 Volunteer for leadership of Event and Training group was not forthcoming.  Chris 
stood in as leader at recent meeting, but is unable to continue.  Volunteers 
welcome.  Please contact Rupert if you are interested. 

 
2.4 Hannah Powell has volunteered to become secretary of MLAG.  Nina’s work 

over the past few years as secretary was acknowledged and thanked. 
 
 
3.0 Matters Arising (not covered elsewhere on the Agenda) 
 

None 
 
 
4.0 Review of MLAG Strategy 
 
4.1 The strategy was reviewed by the group.  The current strategy document is 

available on the MLAG blog site (http://mlagblog.org/).   It was agreed the 
strategy is still relevant but care is needed to ensure our ambitions are not too 
big.  MLAG needs to be pragmatic and realistic, and focus on what is achievable, 
particularly as MLAG receives no funding.  The purpose and mission still apply 
and the group agreed were still relevant.  

 
4.2 A review of the SWOT analysis identified that the strength of being a small group 

is now potentially a weakness as we are now MLAG rather than LMLAG.  
Resource sharing, collaboration and marketing were identified as important 
opportunities, particularly for demonstrating our value to DCMS. The effect of 
economic impact will definitely be a threat, as opposed to may be threat as 
stated in the original document. 

 
4.3 Feedback from the individual working groups identified a current view that the 

groups were working in isolation.  A more cohesive and flexible approach was 
needed amongst the different groups, working together towards specific projects, 
which had relevance for MLAG and its members. Wider input and participation 
from members is needed to ensure what the groups were working on was of 
interest and relevant to the group. 

 
4.4 Limited resources, time and group membership were highlighted as issues for 

the working groups. Expertise was required for some groups, which is 
sometimes lacking and can affect the outputs of the groups. 

 
4.5 The many achievement of MLAG were acknowledged.  
 
 
5.0 Small Groups Discussion / Planning Sessions    
 
5.1 CM and RW identified the four most relevant areas / groups that will contribute to 

MLAG moving forward.  Small discussion groups were formed to discuss the 
opportunities and recommendations for each area.  Discussions were asked to 
be visionary but realistic, with recommendations being effective, beneficial and 
proactive.  Outputs of the discussions will be discussed further at future 
meetings. 
 

5.2 Areas discussed were: 
MLAG Moving Forward Groups              
MLAG Membership and Committee Meetings 



MLAG Projects and Output Focussed Activities 
MLAG Joint Working and Shared Services 
 

5.3 See separate document for individual group notes 
 
6.0 Groups Feedback 
 
6.1 Each group fed back on their discussion (see separate document) 
 
6.2 Similar themes and ideas were expressed across the groups.    
 
 
7.0 Actions and Next Steps 
 
7.1 The group were encouraged to review the meeting notes and reflect on what was 

discussed.  At the June meeting this discussion will continue and similar 
discussion groups will be formed to develop ways of taking these ideas forward 
during 2011/12.  

 
 
8.0 AOB  
 
8.1 Sally Brooks reported that as a result of MLAG group members support, 

expertise and information sharing, the Museum of London has acquired its first 
Library Management System.  This was an excellent and valuable achievement. 

 
8.2 Rupert Williams stated that an article on MLAG is being published in the current 

ARC magazine. 
 
 
9.0 Date of Next Meeting  
 

Thursday 16th June 
Location: Tate 

 
 
 
 
 

 
 


