
London Museums Librarians and Archivists Group
Meeting in the Board Room of the National Army Museum, Thursday 26th June 2008 at 
10.30 a.m.

Present Apologies
Christopher Mills, RBG Kew (Chair) Richard Golland, Imperial War Museum
Martin Cherry, L & M of Freemasonry Joanna Bowring, British Museum
Katherine Moody, Imperial War Museum Paul Evans, Royal Artillery Museum
Simon Moody, National Army Museum Nina Burls, RAF Museum
Eleanor Gawne, National Maritime Museum Helen Kent, London Transport Museum
Helen Pye-Smith, The National Archives Peter Elliott, RAF Museum
Renée Orr, National Maritime Museum Anthony Hopkins, Courtauld Institute
Kiri Ross-Jones, RBG Kew
Elspeth Hector, National Gallery
Robin Francis, National Portrait Gallery
Sally Brooks, Museum of London
Martin Flynn, Victoria & Albert Museum
Jane Bramwell, Tate
Fiona Baker, Tate
Michael Ball, National Army Museum
Rupert Williams, Science Museum
Charles Hoare, British Museum
Caroline Warhurst, London Transport Museum

1. Minutes of meeting at London Transport Museum on 13th March 2008
Minutes of this meeting were approved with no changes.

2. Matters arising (not covered elsewhere on the agenda)
RW: Reported that the 1st meeting of the “Local Champions” group for the JISC pilot 
programme had met and things were moving along nicely.

3. Reports from the “Moving Forwards” groups
a. Policy Sub-Group
The minutes of the 1st meeting of the Policy Sub-Group on 12th June had been circulated to 
members of LMLAG.
RW: Presented an overview of the meeting and asked members to confirm if we agreed the 
direction in which Policy Sub-Group was heading.
CM: Suggested it appeared that there were 2 sets of policies being looked at by the sub-group, 
LMLAG and our institutions as a whole (looking at the “priorities” in the sub-groups). 
General consensus that this was useful.
RW: Mentioned the proposed audit of members guidelines/policies and asked if there were 
any that might be added to the list or were of particular interest. 
Quite a lot of interest in Disposals policies.
KR-J: Asked if reader registration policies could also be included.
A general consensus that this would be a good idea along with any access and library 
membership policies.
RW: Sub-Group plans to meet four times per year, just before main LMLAG meeting.

b. Communications Sub-Group
MF: Communications sub-group had sent out a survey of our collections and had so far 
received replies from 11 institutions (with collections accounting for 2 ½ million books) and 
would be chasing up those who had not replied soon. Admitted that there had been some 
difficulties in getting figures relating to archives, with some replies noting linear metres (or 



feet), others items and others how many separate archive collections within there institutions. 
(Martin had brought some examples of our replies if anyone was interested). Richard Golland 
had contacted MF to ask ways in which Events and Training sub-group can use the 
Communications group and where group might publicise itself. MF mentioned the 
effectiveness of the National Museums Directors Conference Newsletter, which the group 
would continue to use.

c. Events and Training Working Group
The Events and Training Working Group has already met 3 times and RG had circulated a 
progress report to members of LMLAG before today’s meeting. 
EH: Presented an overview of the report and expanded on some of the points. The first ½ day 
seminar is to be held on 22nd October at the Welcome Institute on the theme New archive and 
library access provision in museums. Two speakers had been confirmed for the event, CM on 
the new facilities at Kew and a speaker from the Welcome Institute (who have also kindly 
offered a tour of their new premises after the seminar). Group was hoping to approach EG to 
be the third speaker.
EG: Accepted offer to be third speaker.
EH: there had been some positive feedback with regard to informal visits by lower graded 
staff to each others institutions. Exchanges and secondments were talked about but it was 
agreed to put this idea to one side for the moment. 

A general discussion followed on the possibility of some kind of informal social events, such 
as drinks, and it was agreed that this follow the informal visits.

4. Conference planning update
EH: RG in his Events and Training notes had suggested that the proposed theme of the March 
2009 conference, learning spaces, was too narrow and thought we should consider a wider 
subject with greater appeal and was interested in LMLAG’s thoughts. 

EG: Suggested that we could do something on the role of librarians and archivists in museums 
or the changing role.

RW: can we learn anything from other sectors such as academic libraries?

General consensus that we should look for a broader theme like the changing role of 
librarians, archivists and curatorial staff within the museums sector. 

EH: E&TWG would welcome suggestions for speakers.

5. Key Performance Indicators
CW: Had raised the question of KPI through the listserv and was keen to find out what as 
institutions we were being asked to collect information on and what we were doing with that 
information. Thanked Susan Snell for sending link to National Council for Archives, Public 
Services Quality Group report on performance measures, 
http://www.ncaonline.org.uk/materials/performance_measures.pdf. 

CM: Do KPI collected just end up as statistics with no real meaning or are they put to useful 
purposes, as they should be.

RW: There is a danger of un-annotated stats.

SM: Most of our institutions are just interested in people through the door.

KR-J: The National Council for Archives conference in July is covering this issue
http://www.ncaonline.org.uk/news/current but could this be a possible subject for a seminar?

http://www.ncaonline.org.uk/news/current
http://www.ncaonline.org.uk/materials/performance_measures.pdf


Group discussed possibility of a ½ day seminar (e.g. a facilitated discussion) or a speaker at 
the conference on KPI. The former option being the favourite.

6. Future meetings
HP-S: National Archive can host the next meeting.

CM: Do we need a speaker or do we now have sufficient business in the meetings not to need 
a guest/

Group decided that we have enough business.

7. Members news
Latest news was exchanged. As is the custom, this was not listed but members are welcome to 
circulate their news on the LMLAG listserver.

8. AOB
SM: Some members (MC) had asked how the National Army Museum had got on at the Who 
do you think you are event and the NAM’s own in house family history week. The response to 
the NAM at the event had been good but there had not been much interest in the family 
history week at the NAM. Would it be useful to have some collective feedback at the next 
meeting from other institutions who had participated at the WDYTYA event?

9. Date for next meeting
Subsequently confirmed as 18th.September.at The National Archives.

The meeting was then closed and SM and MB took those who were interested on a tour of the 
newly refurbished Templar Study Centre.

 


	Present 					Apologies

