
 
Museums Librarians and Archivists Group 

Meeting at the RAF Museum, 
Thursday 16 September 2010 at 10:30am 

 
Present       
Adam Waterton – Royal Academy of Arts 
Elspeth Hector – National Gallery 
Christopher Mills – RBG, Kew 
Richard Golland – Imperial War Museum   
Martin Cherry – Library and Museum of Freemasonry 
Michael Ball – National Army Museum   
Rupert Williams – Science Museum  
Charles Hoare – BM 
Martin Flynn – V&A 
April Yasemee – Horniman 
Nina Burls – RAF Museum 
Peter Elliott – RAF Museum 
James Hodgkin – Natural History Museum   
Antony Hopkins – Courtauld 
Paul Evans – Royal Artillery Museum 
Aileen Cook – Wellcome Library 
  
Apologies 
Sally Brooks – Museum of London 
Giovanna Hendel – Wallace 
Gary Steele – BM 
Maxine Miller – Tate 
Melanie Grant – Tate 
Eleanor Gawne – National Maritime 
Caroline Warhurst – LT 
Helen Pye-Smith - TNA 
Alexia Kirk – V&A 
   
 
 
1. Minutes of last meeting at the Museum of London on 10 June 2010 
Minutes of the meeting were approved with the correct spelling of Antony noted. 
 
2. Matters arising (not covered elsewhere on the agenda) 
It was confirmed that the Wellcome Library is now a member of MLAG; and can 
therefore be involved with the JISC project if they decide to proceed. 
 
3. MLAG Chair + Leaders of Moving Forwards Group 
It was announced that Rupert will be taking over as Chair in March and that Chris will 
continue until December.  
This means that there is a vacancy for the leader of the Policy Group. Richard 
Golland is retiring from MLAG which means that the Events Group will also need a 
new leader.  
An appeal will go out to those already within the two groups which will mean that 
additional members for the groups are needed. It will be good to recruit from staff 
within member organisations who may not attend the meetings. 
 
Action: Chris to send out an appeal 
 



4. Matters arising from Partnership and Cooperation seminar in June 
Chris thanked Richard for circulating the summary of the seminar held at the National 
Gallery on 14th June. There were not too many attendees at the seminar but some 
useful work came out of it including some ideas for the 2011 conference. 
Discussion followed on some of the issues raised during the seminar.  
 
MLAG will be revisiting the strategic document in 2011 – should we be looking to 
strengthen the current document or placing emphasis on particular aspects? 
 
Should MLAG be looking to attract more participation?  
 
Should MLAG be cooperating more, for example, exchanging staff across 
organisations? EH and MF mentioned the arrangement between V&A and National 
Gallery with trainees spending a week of their placement in the other organisation 
and the host trainee being responsible for the other student. Chris mentioned that 
trainees based at Kew have a day at the National Archives. MF commented that it 
can be a refreshing experience for long standing members of staff. Exchange was 
considered to be a good idea but MLAG could build on this and cooperate more to 
develop services and undertake practical measures to engage with people. RW 
described how the Science Museum has collaborated with TNA and Natural History 
Museum on digitalisation projects. Focusing on the tangible outcomes can strengthen 
this way of working. AY raised the point of talking to our respective HR departments 
regarding issues like security and pay. RG mentioned that the NMDC have discussed 
this issue and its implications. RW made the point that now is the time to do this with 
the anticipated cuts. It was agreed that in the current economic climate it‟s not just 
about policy but the end product. 
 
It was agreed that an exchange programme would be beneficial to MLAG members. 
It would be useful to get a list of those members who could handle a placement and 
organise partners to swap the placements. RW suggested partners could be 
influenced by geography or subject. AC suggested different areas. Should we look to 
outside London? Ay suggested raising the issue on the blog. The opportunity to 
compare approaches was supported. JH said that he had learnt a lot about day to 
day practise when the Natural History Museum visited TNA. 
 
Collaborative storage: Problems with the desperate locations of MLAG members and 
users having to go to various sites but members happy to discuss this idea.  
 
MF suggested that there is a role for MLAG in lobbying; coordinating an MLAG 
response 
 
Service: Discussion regarding user surveys and the need for more of these. 
Improving in a consistent way. MF mentioned benchmarking – dangerous comparing 
organisations with diverse services being offered. RG stated that it is a building block 
to know more about member collections and users. We can appreciate the 
similarities and differences of MLAG members and reflect this in our statements. 
Providing a response from the group and being able to name the institutions involved 
provides more „clout‟; the visibility of MLAG can be improved amongst our sector but 
also academic circles. All agreed that we should raise MLAG‟s profile. Discussion on 
setting up dialogue with other groups including Cilic etc. Does MLAG want more 
formal partners? Should we be more outward looking? 
 
Actions: Chris to circulate the idea around the group for organising an exchange of 
staff amongst MLAG members.  MF to speak with Gary about setting up a section on 
the blog. 



 
5. 2011 Conference 
The next all-day MLAG conference will be held at the Natural History Museum‟s Flett 
Theatre on Thursday September 22nd 2011.  RG convened a meeting to discuss the 
broad theme for the conference – “I would start from here…” looking at the ideal 21st 
Century library/archive service in a museum situation.  
 
A sub-group will focus on organising the conference and gather examples of new 
working methods.  
 
Action: Suggestions for speakers from members please to Richard or the blog 
 
6. Moving Forward Groups Reports: 
 
Policy 
The disposals guideline is nearly finished. [This has now been circulated via the 
mailing list]. The Copyright guideline is next. 
 
Communications 
Brief report circulated. Discussion regarding what should be covered on the list-
serv/blog. JH mentioned that the discussion on the listserv about the wifi had been 
really useful in enabling the Natural History Museum to argue the case for having it 
made available to users. Current policy for discussing topics on the listserv and 
summary made available on the blog. It was agreed that the blog is a useful method 
of communication. Thanks to Gary for doing a great job. Agreed that minutes will be 
circulated via the listserv and Gary will place these on the blog. 
 
Action: Gary to place the wifi discussion thread on the blog 
 
Events  
Work covered earlier in the meeting, except to say that the postponed visit to the 
National Army Museum went ahead on Tuesday 14th September. This went well and 
the eight attendees enjoyed their visit. 
 
7. Date of next meeting 
Thursday 9th December 2010 at the Horniman Museum at 10am. 
 
 
8. AOB 
It was suggested that MLAG may find it useful to liaise with the London Library 
Reference Group, based at the City Business Library. RG has found them very useful 
in the past. They have good e-resources and are a useful contact to provide to 
researchers. 
 
One of the founding members of MLAG in 2002, and former Chair, this was Richard 
Golland‟s last meeting. On behalf of the group, Chris thanked Richard for all his hard 
work and presented him with a gift to mark his retirement.   


