
NOTES 

Meeting of the London Museum Librarians and Archivists Group 

Thursday 1 July 2004 

 

 

Present: Jill Davies, Chair, National Maritime Museum 

Joanna Bowring, British Museum 

Robin Francis, National Portrait Gallery 

Sally Brooks, Museum of London 

Elspeth Hector, National Gallery 

Beth Houghton, Tate Gallery 

Paul Evans, Royal Artillery Museum 

Vicky Stott, Victoria & Albert Museum 

Richard Golland, Imperial War Museum 

John Flanagan, Royal Botanic Gardens, Kew 

Christopher Mills, Natural History Museum 

Paul Elliott, RAF Museum 

Michael Ball, National Army Museum 

Helen Kent, London Transport Museum 

Kiri Ross-Jones, National Maritime Museum  

 

Apologies: 

Martin Flynn, Victoria & Albert Museum 

Caroline Warhurst, London Transport Museum 

John Meriton, Victoria and Albert Museum 

Fiona Ainsworth, Royal Botanic Gardens Kew 

Rosemary Smith, Science Museum 

 

1. Arrival with coffee and introductions 

Jill thanked Richard for the use of the IWM’s boardroom.  

 

2. Notes from the last meeting 

These were agreed with the minor alterations that LTM are in the process of 

getting rolling stacks, they do not actually have them yet and that the first 

part of the news update for the SM was actually from the Tate – the Science 

Museum update should begin with the Ingenious website. 

 

3. Matters arising 

Martin is now included in the circulation list. 

 

4. Conference 2005 

Jill reported that on the 15
th

 June a few members met at the NMM to 

formulate a programme. Copies of the programme were circulated. All 

agreed that this looked good and that there was not too much bias towards 

education. It was pointed out that Martine Paulin of the INHA would be 



leading the case study in session 4 and that it is the Darwin Centre not 

Gallery. Christ Batt has dedicated a whole day for the conference. 

Action:  

 Vicky Stott  to approach David Anderson re session on new 

audiences. Liz Hallam-Smith of TNA was also suggested as a 

possible speaker for this session if David is unable to participate. 

 Chris Mills to approach the Darwin Centre at NHM for session on 

Exhibitions. 

 Robin Francis to approach Rob Carr-Archer at NPG re Commercial 

Opportunities session. 

 Richard Golland to approach James Taylor re Exhibition 

Opportunities. 

 

Jill informed the group that some exhibitors would need to be coordinated 

for the conference, to provide funding and broaden discussion. 

Organizations such as Archives by Design, Atlantis etc were mentioned. 

Chris Mills told the group that he had done something similar in the past 

and had received a favourable response, having written to c. 6 library 

suppliers, raising £500-1000. It was agreed that 6 would be the ideal 

number.  

Action: 

 Chris Mills to investigate potential exhibitors. 

 NMM to check the availability of power and network facilities in the 

space outside the lecture theatre. 

 

The lecture theatre, in which the conference is to be held, will hold a 

maximum of 120 people. It would cost approximately £50-100 per delegate. 

  

A discussion was held as to the title of the Conference. Suggestions made 

included: all together now, one direction, cooperating for success, crossing 

boundaries, moving forward together, joined up working, shared 

opportunities, success for your service, access to all for all.  

The one that was agreed upon was “All aboard: cross-domain working in 

action”. 

 

The working group will investigate how and where to market the 

conference and will send invitations to the speakers. 

 

 

 

5. News update 

RAM: The Royal Artillery have agreed to subsidize the museum until the 

end of 2006. 

NAM: Has a new director, Dr A.J. Guy. 

NHM: Also has a new director, Dr Michael Dixon. 

 



6. HLF Seminar 

See attached notes 

 

AOB 

Date of next meeting: 

Thursday 7
th

 October. Hopefully to be held at the Museum of London. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HLF Seminar 

Jill introduced Karen Brookfield and Judy Aiken. 

 



The speakers told the group that HLF only runs until 2009 and that in 2006 

there will be a meeting as to its future. 

 

1. How committed is HLF to supporting the acquisition of archival and 

bibliographic materials? Is a specific proportion of available monies 

earmarked for this area? 

HLF is committed to the acquisition of archives and has contributed 18 

million towards archives so far. None of the fund is earmarked for a specific 

area and there is no set limit or percentage. HLF are trying to get away from 

massive capital bids. 

Beth pointed out that some institutions are hesitant to allow library or 

archives to put in bids, as they might create competition with other 

departments’ bids within the institution. 

HLF said that it would not be prejudicial to put in two bids at the same 

time, but that the organization must show how the two fit into its strategy 

and how the acquisition would support the objectives of the capital bid. The 

HLF would like to encourage more bids.   

 

2. Could there be recognition that archival and special library collections 

are different in nature from heritage objects and that their wider 

accessibility requires the attention of scholarship over time to really 

disseminate and unlock the value of the material? Are the HLF content 

to support the full cost of cataloguing and also the attendant 

programmes of education, exhibition etc, which may need deferred until 

cataloguing is complete? 

Documentary heritage presents challenges for meeting HLF criteria. Need 

to come up with new and innovative ways of promoting the material and 

balancing what can be done in the short-term, prior to cataloguing. Need to 

find some way of using the material for an immediate activity, whilst 

demonstrating that there is a planned strategy for the material. Need to 

bring onboard education section of institution at the start – show working 

together and show that you have fully considered and planned outreach etc 

programme for the items. HLF can grant money for cataloguing and these 

costs should be included in any bid. The requirements are exactly the same 

for a fast track application, but should talk to regional team as soon as make 

bid. 

Chris Mills raised the issue of acquiring an item e.g. a printed book, which 

would fill the gap in the collection, needed for research but no great social 

uses and probably would not be aware of implications for other uses until 

the research has been done.  

The lottery money is not to support scholarship, as it aims to benefit a broad 

cross-section of society.  Need to show short-term benefits.  

 

3. What is the current HLF policy on supporting the acquisition of papers 

that have previously been “public property”? 

It depends! TNA are putting forward a policy statement on it.  



 

4. If an institution currently has material on loan, what “additional 

benefits” would be persuasive in support of an application for the 

institution to acquire? 

It depends on what was being done with the material prior to the bid. Would 

have to assess the risk of the family withdrawing the loan and the impact on 

this for the public. Also have to consider the impact on the archive market. 

 

5. Does the possession by an institution of the material in the form of a 

facsimile copy undermine an application to acquire the original 

material? 

It depends! HLF is supportive of original material. Need to consider 

whether a facsimile would do for the needs of the institution and any 

planned events or if the original is essential. 

 

6. Does HLF have a fast-track method for dealing with applications for 

support to acquire material offered at auction? 

The same details and forms have to be completed. Speak to the team as 

soon as aware of potential bids. 

 

Other points: 

 There are guidance leaflets on HLF website: “Thinking about 

learning” and “Thinking about access”. 

 HLF are hoping to hold a seminar on the HLF and documentary 

heritage in the last week of October. 

 Bids for purposes other than acquisition are also possible e.g. turning 

the pages projects, developments of staff skills (particularly 

volunteers), partnership projects etc 

 

  

 

  


