
London Museums Librarians and Archivists Group 

Meeting at Imperial College, London 14 September 2006 

Notes 

 

Present: 

Richard Golland, IWM (Chair) 

  Peter Elliott, RAF 

  Joanna Bowring, BM 

  Martin Flynn, V&A 

Michael Ball, NAM 

  Christopher Mills, RBG, Kew 

  Ann Lum, NHM 

  Gabriele Popp, NPG 

  Martin Cherry, Freemasonry 

  Nick Wyatt, Science 

  Jill Terrell, NMM 

  Christopher Marsden, V&A 

  Daphne Knott, NMM 

  Caroline Warhurst, LTM 

  Sally Brooks, MOL 

  John Meriton, V&A 

  Sue Breakell, Tate 

  Hadrian Ellory van Deldren, Science 

   

Apologies: 

  Paul Evans, RA 

  Vicky Worsfield, V&A 

  Adam Waterton, Royal Academy 

  Mark Pomeroy, Royal Academy 

  Susan Snell, Freemasonry 

 

1 - RG welcomed members and new members and thanked Nick Wyatt for organising 

the room and refreshments at Imperial College. 

 

2 - The following corrections were made to the minutes: 

 NMSI – rare books will be moving to Wroughton September 2007 

 Spelling correction – Elizabeth Powys 

 New director at Kew is Professor Hopper 

 Michael Ball was present at the last meeting 

 

3 - Matters arising: 

 Meeting with John Dolan 6/7/06. No notes of the meeting were kept by 

LMLAG attendees, but it was felt that the discussion had been useful and wide 

ranging. JD had been impressed by the size and diversity of the libraries 

collectively represented by LMLAG. The request to give a group response to 

the House of Commons Committee is a direct response to this meeting. (See 

item 5) 

 

 

 



4 – Presentation – FOI one year on. Sue Breakell, Tate & Christopher Marsden, 

V&A. (See notes at end of minutes for précis of presentation.) 

 

5 – House of Commons commission of enquiry: ‘Caring for our Collections’. 

The main concerns of the enquiry are: 

 Funding – is the current level of funding adequate; the effect of the Olympics 

on budgets and funding. 

 Acquisitions and disposals policies – particularly the effect of the Due 

Diligence regulations and legal restrictions on disposals. 

 The effectiveness of the LMA and DCMS remit. 

Responses to this have to be forwarded by 28 September; RG does not have the time 

to co-ordinate this. 

JM had already reported to his director on this; SB had also been asked to comment in 

relation to Tate archives. NMSI had reported on the effect of disposals regulations on 

libraries. 

It was generally agreed that it was essential for the group to respond as it had received 

a specific invitation. It was also agreed that it should be made clear that this was a 

joint response made on behalf of the group and did not therefore constitute an official 

response on behalf of any single member institution. 

Action: JT to co-ordinate the group response. Comments to be sent to her by 

22/9/06 to allow time for collation. 

Action: DK to circulate information on the committee to LMLAG membership. 

 

6 – Forward programme 

 RG reminded the group that the next LMLAG seminar will be held at NPG on 

October 18 on the subject of ‘Making Paper Collections Come Alive’. Time 2-

4pm 

Actions: DK to liaise with GP and JB to finalise times and speakers and publicise 

by e-mail. 

 

 Conference at BM 26 April 2007 in the BP Theatre 

RG reported that the conference working party held a meeting at BM to view the 

venue: excellent facilities, capacity 250, which we hope to fill. There are no break-out 

facilities, so the conference will take the form of a series of presentations with panel 

sessions. 

Proceedings will be published on the web. 

 

The targets and deliverables for the conference have now been agreed as follows:  

1. A one day conference at the British Museum 

2. A press release and journal coverage 

3. Publication of as many conference papers as possible on the Web 

4. No debts! 

 

Target audiences: 

 Anyone working in a museum library or archive (priority 1) 

 Anyone else already on our LMLAG lists (priority 1) 

 Influencers in government, professions, museums (priority 1) 

 Archivists and librarians not included in above (priority 1) 

 Practitioners in related museum functions (curators, teachers, interpreters, etc.) 

(priority 2) 



 

 

The working group has divided up conference duties as follows: 

Bookings/finance: Joanna?  She is investigating if BM can help.  Chris is also 

investigating possible source of help. 

Catering: Joanna liaising with BM caterers 

Post-conference publicity (reportage, publishing conference synopses, etc): Martin 

and Vicky 

Pre-conference publicity and promotion, including press release and publicity text: 

Daphne 

Programme Manager: Caroline, overseeing the project plan and enabling progress 

chasing 

Sponsorship, exhibitors: Chris 

Stewarding on the day: Joanna and Paul to lead 

Venue – liaising with BM dept in charge of the conference room and related areas and 

with AV: Joanna 

 

Feedback from All Aboard suggests that delegates wanted to hear more from 

librarians and archivists. It is suggested that the conference will address the general 

topic of technological change in the library and archive environment and include 

speakers from libraries and archives. 

Martin Flynn circulated the working group’s ideas on the topics and possible format 

of the day (attached). 

 

The group generally agreed that the topic of the conference was a useful one. The 

following points were raised: 

 Keynote speaker should be booked as soon as possible 

 The presentations should contrast commercial and practical aspects of 

technology 

 There should be practical advice for smaller institutions as well as aspirational 

sessions 

 The conference must relate to real life situations 

 Presentations should show the way forward with new technology, but also 

show what lessons have been learned in the application of existing technology 

 It would be useful to discuss ways of repurposing existing material to appeal 

to new audiences. How could we as a sector collaborate to make the new 

technologies work for us and our users? 

 

Suggestions for speakers: 

 TNA – Natalie Ceeney/new technology rep 

 OU rep (new library – no PC’s) 

 Phil Bradley – web interfaces 

 Contact Isobel Siddons to suggest others? 

 Nick Wyatt, NMSI: new CMS/metadata 

 

Action: MF to contact John Dolan to be keynote speaker. 

All members to contact Martin Flynn with ideas for speakers 

 

7 Extension of group membership 



Helen Kent (LTM) has been approached by the National Railway Museum to enquire 

about membership of the group. As this is part of NMSI, it was agreed that it would 

be appropriate to allow membership. 

Action: DK authorised to extend membership to National Railway Museum 

A discussion on the merits of extending membership followed. The following points 

were raised: 

 Extending group membership outside London might mean that for some 

members the group ceased to be useful and meaningful. 

 It might be possible to have a 2-tier membership, with those outside London 

keeping contact via the list-serv 

 If we are going to extend membership, do we want to market ourselves? 

 Extension of membership may lead to a loss of informality  

Agreed that the discussion should be continued on the list-serv 

 

8 Members’ news 

Agreed that in future members’ news will not be minuted. Members who have 

news they wish to circulate should forward it by e-mail to the secretary to be added to 

the circulated minutes. 

 

Forwarded news items: 

Museum of London: the two archivists at Museum in Docklands together with the 

Museum of London librarian have been accepted on the MLA initiative, mentioned at 

the last meeting, "Strategic planning and change management capacity building 

programme".  We hope to learn how to raise the profile of the library and archives at 

Docklands, given that resources are minimal! 

RAF: The department's publicity strategy has been finalised and has the support of 

the Director General. This aims to raise our profile among a number of audiences and 

encourage use of the collections. One of the first events will be a series of talks by 

DoRIS staff  this weekend as part of the museum's "Spitfire Summer". 

A new Director of Collections (Dr Mike Woollard) has been appointed after a 6-

month vacancy. 

NMSI: Part of the library collections (periodicals) will be moving to the new store at 

Wroughton. 2 staff members will be based there. This is accompanied by complex 

cataloguing and building developments at Imperial College. A further building for 

rare books is being planned; this will have new systems for document delivery. The 

accompanying staffing structure has not yet been decided. 

 

 

 

Next meeting to be held at Freemasons Hall on December 14 2006 

 

Notes – presentation by Sue Breakell & Christopher Marsden 

SB has recently completed a report on FOI in museums for the Mellon Foundation. 

She consulted the British Museum, V&A, NPG and the National Gallery for this. 

All these institutions already had an enquiries system in place. Some of their 

preconceptions about how FOI would affect them proved right; much time was spent 

on a few complex enquiries which were difficult to complete within the deadline. 

FOI has led to policy changes in some institutions and an increased emphasis on 

records management. 



Before FOI, it was thought that the following areas would be targeted by enquirers: 

forward planning/strategy; names of lenders/donors; loss/damage/theft of collections; 

finance; negotiations with sponsors; storage locations; valuations. This has proved to 

be correct. 

FOIA was very widely defined, so there were some fears about how rigorously it 

would be applied. Conflicting advice from TNA/government departments often did 

not cover museums’ specific concerns. In practice, FOI seems to be working well. 

Enquiries management 

Generally archivists/records managers deal with FOI enquiries.  

Tate has a FOI group with representatives across the museum: press, policy, planning, 

legal, records management. The group divides the work ad agrees decisions. 

V&A delegates to relevant departments and tries to ensure that all enquiries are dealt 

with inside 20 days. 

Volume of enquiries 

Initially, more enquiries were dealt with as FOI. The type and volume of enquiries has 

helped to define policy. 

Tate – 75 FOI enquiries; 15 academic 

V&A - 50. Presence of the Arts Council Archive may have increased the numbers 

Types of Enquiries and exemptions 

Initially press enquiries focussed on how FOI was working: several round robin 

enquiries were received. 

Most enquiries from journalists and academics. Tate mainly re acquisitions. V&A 

mainly re export licences 

NMM – declined to release the price of an acquisition; this was upheld at appeal but 

overturned by tribunal on the grounds that this information is only confidential for a 

short time. Tate will make acquisition prices available as part of its general reporting. 

The tribunal decision raises issues of commercial confidentiality.  

Examples: Enquiry to all major museums re loss and theft produced embarrassment 

for BL who declared ‘not in place’ items as lost. 

Claims that the V&A consultation on the Theatre Museum were ‘ a sham’ result from 

an FOI enquiry, but misquote released documentation. 

Results 

FOI is producing cultural changes in the museums sector. Most problems arise when 

trying to protect the confidentiality of third parties. Tate is considering a standard 

‘FOI text’ on letters and e-mails, but the legal department says that this would have no 

legal validity.  

Records management has a higher profile as records must be made available. NMM is 

currently the best example of ERM in museums. 

V&A now publishes minutes of Board meetings on the website, but these have 

become so truncated as to be of little use and interest. A shortened version of Trustees 

minutes is also published, but there are still requests for the full version. 

Institutions have had to produce official publications schemes, but these are rarely 

used by the public. 

Most FOI enquiries come from journalists, who are prepared to pursue their enquiries 

further than others. Repeated enquiries sometimes make it difficult to reserve third 

parties’ personal information. 

About 3000 appeals to the Information Commissioner are outstanding; over 50% of 

these have not had an initial hearing. 

   

 


