
London Museum Librarians and Archivists Group (LMLAG 

 

NOTES 

 

15
th

 December 2005 

Meeting held at the V&A 

 

Attendees:  Richard Golland (Chair), IWM 

  Jill Terrell, NMM 

  Martin Cherry, L&M of Freemasonry 

  Susan Snell, L&M of Freemasonry 

  Vicky Stott, V&A 

  Fiona Ainsworth, RBG, Kew 

  Beth Houghton, Tate 

  Elspeth Hector, National Gallery 

  Christopher Mills, NHM 

  John Meriton, V&A 

  Martin Flynn, V&A 

  Peter Elliott, RAF 

  Paul Evans, RA 

  Rosemary Smith, Science Museum 

  Pam Smith, BM 

  Caroline Warhurst, LTM 

 

 

1 Apologies 

 

Sally Brook, Helen Kent, Lesley Price, Joanna Bowring, Michael Ball, John 

Flanagan, Robin Frances, Adam Waterton 

 

2 Minutes of the last meeting 

 

On the third page, the second mention of the NPG should read NG (reports) 

March 23
rd

 should be date for the next meeting 

There were no other matters arising 

 

3 Strategy Statement Update and Report back from the Working Party on 

a programme for 2006 

 

A working party met in November. The near term strategy report (already 

circulated) was outlined in brief. Areas of particular concern focussed on 

attracting more Archivists to the Group and ensuring that colleagues were 

aware of LMLAG; and a programme of activities to include two seminars in 

May and October 2006. The quarterly meetings of LMLAG would be retained. 

 

Action: Richard Golland to circulate amended SWOT analysis document. 

All members to forward details of Archivists at each institution to Daphne 

Knott at the NMM. 

 



Susan Snell invited a member of LMLAG to join the Archives for London 

group meetings, which focus on needs of users and staff.   

 

Action: Paul Evans will attend 

 

Close communication with other professional groups is important. Beth 

Houghton mentioned the Visual Arts Archivists Group for example. 

 

There was a discussion on whether it is collections archivists only to be 

invited to join LMLAG. It was suggested that we survey archivists to gauge 

interest. Two members from any institution remains the membership 

guideline. 

 

The seminars are aimed at wider audience appeal. V&A volunteered a venue 

for May and Museum of Freemasonry for October. A series of visits was also 

accepted as a good idea.  

 

Action: Working group to progress ideas and check with Joanna Bowring 

about whether she has already contacted a speaker for one of the seminars. 

 

Beth Houghton asked about the longer term aspirations of LMLAG – agreed 

to keep the near term in mind for now. Also mentioned Gemma Reille as a 

possible speaker for digital programmes.  

 

 

4 Presentation by Emily Candler, Secretary, National Museum Directors’ 

Conference. Plus Q&A 

 

Emily subsequently submitted notes to the Chair copied below: 

 

NMDC Background 

 established in 1929, in anticipation of a Royal Commission recommendation 
that the national collections should 'coordinate their work and discuss matters 
of mutual concern'. 

 Chair is Robert Crawford, Director of Imperial War Museum. 

 Directors meet three times a year. 

 Funded by contributions from member institutions.   

 UK wide, National collections - Museums, Libraries and Archives (previously 
Gardens too)  National institutions, funded directly by government,  

 Full time secretariat, currently based at the Imperial War Museum and a 
budget for projects 

 

Purpose of NMDC 

 Representing the interests of national museums to government and other 
stakeholders 

 To discuss and present views on matters of common interest to its members   

 Increasing awareness of work of its members and their contribution to society 
and the economy 

 Development of policies and a national agenda for UK museums 



 
Previous activity 
Publication of various  reports highlighting the contribution of national museums, 
particularly beyond what people expect of museums and understand of their role.  

 Valuing Museums 

 Creative Engagement 

 National Dimensions 

 Too Much Stuff 

 International Dimensions 

 Loans Standards and Guidelines 

 Spoliation 

 In the past also some work on Freedom of Information – eg template 
publication schemes, and Electronic Records Management – sharing 
experience 

 Manifesto for Museums – bringing together museums sector to speak for one 
voice in the last Spending Review. 

 
NMDC Newsletter – monthly, widely distributed within the sector and available on our 
website. 
 
Main focus of activity is advocacy.   

 Preparation for Comprehensive Spending Review is part of this.   

 Also, areas of concern/interest to Directors – National strategy for museums, 
cultural property, review of Lottery Good Causes.  

 

This is lead by Working Groups chaired by Directors 

 Valuing Museums – led by Mark Jones.  Scale and impact, including links 
with academia, civic society 

 Learning & Access – led by Sandy Nairne. Evidence of learning from 
museums and policy fit 

 Cultural diversity – led by Sandy Nairne.  Collections & programmes, 
audiences, workforce Leadership & workforce development 

 International affairs –  led by Neil MacGregor.  Cultural diplomacy, 
international strategy, includes cultural property issues 

 UK Affairs - Regional agenda – led by David Fleming. Research into 
partnership working – benefits, costs and barriers 

 
Creative Nation – working with MLA, Arts Council to articulate contribution of culture 
to UK plc – in 21st Century.  The central role our sectors play in making the UK the 
best place to grow up, earn a living, and live. 
 
Operations group – reporting to the Directors, looking at issues such as security, 
business continuity planning. 
 
Also support certain subject groups across the national museums, which enable 
discussion, information sharing, cooperation and networking, for  

 Marketing Group - non-users research, measuring impact on users 

 PR Group – share news about current exhibitions and experiences.  Have 
looked at collective tendering for certain contracts but not pursued.  
Presentations. 

 HR Forum – extensive communication, sharing policy development, 
collaborative projects, benchmarking.  NMDC provides secretariat. 

 



How NMDC might engage with London Museum Librarians & Archivists 

 helpful for us to keep in contact with what they are doing –make links  

 Report to NMDC where necessary 

 Include in Newsletter where useful. 

 keen to highlight examples of collaboration, innovation, best practice – in our 
various advocacy reports as well as Newsletter. 

 Small budget available to support projects the Directors want to pursue – 
open to proposals. 

 

Questions: 

 

JM NMDC can be reactionary to Government but have little effect when arguing 

for resources. Perhaps it is not so supportive of Libraries and Archives as other areas 

of Museum work. 

 

EC NMDC is trying to influence the agenda now. 

 

BH NMDC may think of Libraries and Archives as the British Library and The 

National Archive, but overlook their own resources. Also, need to strengthen HE links 

and purchasing power via consortium working. 

 

EC Consortia benefits are recognised. Need to highlight that Museums are not just 

visitor attractions. 

 

BH Front of house has taken priority in recent years 

 

RS Library and Archives will always be more expensive than visitor attractions. 

 

SS Libraries are often viewed as support function rather than for outside users. 

 

JT Reiterated the value of consortia buying. Also partnership working to establish 

cataloguing and IT systems that support the needs of Libraries and Archives. 

 

EC Agreed it is the way Directors want to work. 

 

RG What is the NMDC’s long-term view? 

 

EC All in good time 

 

RG Are the minutes of meetings available on website? 

 

EC   Available but not subject to FOI 

 

BH Raised issue of storage 

 

EC  Mentioned website discussion area that LMLAG could utilise. And invited 

‘good stories’ from individual institutions. 

 

Action: All should look at the NMDC website and suggest working group to focus on 

issues we want discussed / placed there. Anyone invited to e-mail EC direct. 



 

Emily has kindly sent the following message: 

 

Richard and I discussed three follow up areas: 

  

Joint procurement/bargaining power  - this is very topical, I think any proposals along 
these lines are just what is needed in the light of Gershon Efficiency Review and the 
National Audit Office review of procurement. 

Advocacy - the excellence of national museum libraries, their vital contribution to learning 
and research as leaders in certain subject fields, is just the sort of thing we want to include 
in advocacy work.  In particular, the Valuing Museums project: the questionnaire - currently 
with Directors of all national museums for completion by 12 January - asks about links with 
academia and partnerships.  We could also create a page on our website, a short leaflet or 
newsletter supplement highlighting the value of national museum libraries.   

Communication - LMLAG are very welcome to use the members area of the NMDC 
website to share information - eg meeting minutes, list of members, date of next meeting, 
any other papers you wish to circulate.  I'll get this set up and let you know the URL in the 
New Year. 

  

Once your smaller working group has discussed this, it would be good to discuss these in 
more detail. 

  

More information about NMDC activities can be found on our website at: 
www.nationalmuseums.org.uk  

 

5 News from LMLAG member institutions 

 

PS BM events programme is available 

 

RS No announcement yet from the Science Museum on future of Library 

 

PE RAM is restructuring staff, which is good 

 

PE RAF £400k budget cut has placed them in a spending freeze 

 

JM V&A Inland Revenue audit.  West Room temp. offices have been removed. 

£1m to develop the room still requires funding. COPAC is working. VKK catalogue 

(Munich Art History Library) is available. M25 consortium allows viewing of 

catalogue [brief discussion on usefulness of M25]. 

 

CM NHM Darwin material purchased (£985k). Exhibition gone to New York. 

Chris is leaving to go to RBG, Kew  

 

EH NG has acquired CALM. 

 

BH Tate, Beth is retiring in 2006. Restructuring taking pace. Catalogue is on the 

website. FOI examples in the press, so be careful of stored data in organisations. 

Recently had a review by Professor Bruce [Royan?]. 

 

FA RBG, John has retired. Staffing vacancies. 

 

http://www.nationalmuseums.org.uk/


CW LTM has new website – welcome feedback from LMLAG 

(LTMuseum.co.uk). Thesaurus project taking place. Learning Officer is leaving in 

January. 

 

SS/MC  L&M of Freemasonry have been transferring stock from store and 

completing an inventory. A number of exhibitions including Victoria Cross winners 

who were Freemasons. (Suggested link to IWM and NMM). 

 

JT NMM pursuing maritime thesaurus plans. New archive is still developing. 

Audience research taking place. 

 

RG IWM website for National Inventory of War Memorials is live 

www.UKNIWM.org.uk. This links with TV series ‘Not Forgotten’. Ch4 website has 

further info. NAOMI (National Archive of Monument Inscriptions mentioned). 

 

 

Date of Next Meeting: March 23
rd

 at National Maritime Museum (to view 

Jinny Rawlings work with archives). 1000 – 1200. 

 

 

 

 

http://www.ukniwm.org.uk/

