
NOTES 

Meeting of the London Museum Librarians and Archivists Group 

Thursday 16
TH

 October 2003 

 

Present: Jill Davies, Chair, National Maritime Museum 

 

  Fiona Ainsworth, Royal Botanical Gardens, Kew 

  Michael Ball, National Army Museum 

Sally Brooks, Museum of London 

Peter Elliott, RAF Museum, Hendon 

Paul Evans, Firepower 

Martin Flynn, Victoria and Albert Museum 

  Robin Francis, National Portrait Gallery 

  Helen Kent, London Transport Museum 

  Richard Golland, Imperial War Museum 

  Elspeth Hector, National Gallery 

  Beth Houghton, Tate Gallery 

John Meriton, Victoria and Albert Museum 

Chris Mills, Natural History Museum 

Rosemary Smith, Science Museum 

  Vicky Stott, Victoria and Albert Museum 

Caroline Warhurst, London Transport Museum 

 

Apologies: Richard Golland, Imperial War Museum 

  Daphne Knott, National Maritime Museum 

 

1 Arrival with coffee 

Introductions. JD thanked everyone for their continued attendance and 

enthusiasm for the meetings. 

 

2 Notes from the last meeting 

Notes from the last meeting were accepted.  

 

3 Matters arising 

One matter arising to confirm views on copyright – most organisations 

have either taken out a CLA license for their own staff and subscribed to 

the voucher scheme, and/or are following Tim Padfields advice to 

remove the ‘commercial question’ from their forms. 

 

4 Volunteers in Museums 

Kate Waddon from the National Railway Museum, York and Caroline 

Mark from the Science Museum gave an interesting presentation on the 

use of Volunteer workers in museums and then answered questions on 

the subject. 

 

Key points raised: 



 

 NRM have 188 volunteers plus Friends and a further 40 for 

special projects, producing 350,000 work hours per year. They 

have a strong recruitment and training programme for their 

volunteer workers and would include them in training courses to 

assist their work. 

 The Science Museum have just recruited Caroline to run their 

volunteer programme which is being introduced with staff and 

union agreement – they will recruit from students and national 

agencies, as well as the local community. 

 Terms and agreements are settled with a Volunteer Agreement – 

this is circulated with these notes, having been forwarded after 

the meeting. 

 All volunteers should be security checked, covered by Crown 

Indemnity for insurance purposes, and then NRM allows them to 

work in stores and on the first stages of cataloguing projects. 

Each organisation should adapt to their needs. 

 Probations have been abandoned at NRM (for f/t staff as well). 

Performance is monitored on an informal basis, and most issues 

dealt with this way. Everyone recognised that volunteers are 

time-consuming, but results are very rewarding. 

 Targets are not formalised, but NRM have instigated a Volunteer 

Oscar Night where work is rewarded. 

 More and more volunteers are coming forward as a way into f/t 

employment. 

 Results of a Volunteer survey at the NRM revealed an 

overwhelming sense of pride for the individuals involved in the 

scheme. 

 Volunteers often have professional skills ranging from the ability 

to interpret detailed railway drawings to taking a tank apart!  

 The key to success is to know why you want to recruit, make sure 

volunteers are trained and informed and manage the whole 

programme effectively. 

 

5 Secondments and exchange - progress 

A reminder to complete the Exchange Directory. This has been 

circulated again with these notes – please action by end of October.  

 

The group also discussed, briefly, the use of digital cameras in research 

rooms. Generally, if you allow any cameras then you should allow 

digital ones as well. Individual policies apply according to needs of the 

organisation, and many do not allow any cameras, or mobile phones, at 

all. 

 



6 Conference possibilities 

JD proposed the possibility of a Conference to raise the profile of the 

Group and give members an opportunity to discuss common issues in a 

wider forum. It would need to be nation-wide with a focussed theme. JD 

asked for a small group of volunteers, 4 or 5, to discuss this issue in 

more detail. 

 

Following the meeting, Richard Golland, Chris Mills, Vicky Stott, and 

Caroline Warhurst have volunteered to discuss this further – JD to 

contact for a meeting / to discuss ways forward, with the offer of further 

assistance from Martin Flynn if required. Thank you to these people. 

 

7 News update 

News from around the table gave members an opportunity to update 

each other on current affairs.  

 

NAM – unfortunate death of their Director will mean new recruitment to 

post 

 

Tate – Jan Debbaut has been appointed as new Collections Management 

head. See also Archive on the Web 

 

Kew – New archivist in post 

 

NG – New archive from Christies; meeting Stuart Davis of Re:source 

 

NPG – Decided against ERM project at this stage, will enhance shared 

drives; digitisation and research projects. 

 

LM – ‘Moving Here’ digitisation project – recommended viewing; 

Docklands Museum has opened; Director of LM has become Chief 

Executive with a directorate board. 

 

NHM – Art collection promoted with leaflets; ‘Nature Navigator’ 

recommended; recent Mellon Foundation grant obtained. 

 

RAF – Exhibition to commemorate first flight by the Wright Brothers. 

 

Firepower – New gallery opened on target and within budget; possibility 

that PE may be deployed elsewhere, related to FOI Act, archive service 

may then be suspended. 

 

V&A – New structure in place with launch of information gateway 

1/10/03. 

 



SM – Ian Carter is acting library manager with others picking up 

supporting roles; possible move to Wroughton. 

 

LTM – Lottery bid for £9.1million means closure for total refurbishment 

in 2005, which should bring library into the museum service in a 

positive way; FOI for TfL important issue. 

 

NMM – EDRM being piloted; new strategy will investigate more 

partnership and collaborative working (possible benefits for this group); 

feasibility studies for new archive resource in process. 

 

 

8 AOB 

 

 Information Policies were suggested as possible subject of future debate. 

 

 An invitation to be sent to Sue Howley of Re:source to speak about the 

new WILIP, JD had spoken to Re:source in June and asked if Museum 

libraries had been included – meeting today confirmed that no one 

present had been consulted.  

 

 JD thanked Kate and Caroline for their presentation. 

 

Next Meeting:  

Venue:  National Army Museum 

Date:   Thursday 15
th

 January 2004 

Time:  1000 – 1200 

 

Time and date to be confirmed according to availability of speaker and 

room at the NAM 

 

There followed a brief tour of the NHM library and viewing of the display in 

the Rare Books Room. 


