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Present:           

  Jill Terrell, NMM(Chair) 

  Martin Cherry, L&M of Freemasonry 

  Vicky Stott, V&A 

  Fiona Ainsworth, RBG, Kew 

  Elspeth Hector, National Gallery   

  Martin Flynn, V&A 

  Paul Evans, RA 

  Rosemary Smith, Science Museum 

  Caroline Warhurst, LTM  

                        Sally Brook MoL 

                        Joanna Bowring BM 

                        Michael Ball National Army Museum 

                        Adam Waterton RA 

                        Gabriele Popp NPG 

                        Mark Pomeroy RA 

                        Nina Burls RAF 

                        Sue Breakell Tate 

                        Christopher Marsden V&A 

 

Apologies:   Richard Golland, IWM; Susan Snell, L&M of Freemasonry; Beth 

Houghton, Tate; Christopher Mills, RBGKew; John Meriton, V&A; Peter Elliott, 

RAF; Helen Kent LTM; Lesley Price NHM; Robin Francis NPG; Alistair Massey 

National Army Museum 

 

 

1 – Notes of the last meeting  

Notes from the last meeting were agreed as correct. No matters arising. 

 

PE gave a report on his meeting with the AfL Communications Group: 

 AfL is part of a more formal organisation than LMLAG 

 The organisation has both practitioners and users in its membership 

 AfL organises monthly meetings and visits to archives 

 Although they are willing to allow LMLAG to send a representative to their 

meetings, they did not seem to be looking for a formal partnership 

 

Agreed that PE should continue to attend as LMLAG representative 

 

JT - The inclusion of users might be an interesting feature for the next LMLAG 

conference. 

 

2 – Review of ideas for future meetings and events 

The draft ideas paper was circulated for discussion. 

 



Seminars:  

 

VS – The May seminar Working with Communities is to be held at the V&A. There 

will be an introduction from a member of V&A staff and 2 speakers: Samantha 

Cairns, IWM and Jan Pimblett, London Metropolitan Archives. The event will be 

free; tea and coffee will be available at a cost. This has allowed the group to put on 

the event without the need for charging and accounting.  

This and future seminars will be publicised by e-mail to LMLAG members and using 

the e-mail list generated by the conference in April 2005 and via members’ websites.  

 

JB – The October seminar is provisionally titled Exhibiting Collections and will be 

held at the British Museum. An alternative title could be Making Paper Collections 

Come Alive. There will be a speaker from The British Library, possibly with a 

demonstration of ‘Turning the Pages’. Ideas for a second speaker required. 

 

Discussion:  

 Exhibition in Foyer of MOL very inspiring – information on who produced 

this might give ideas for another speaker. 

 Recent IWM Children at War exhibition made excellent use of mss material. 

This would mean inviting Sam Cairns again, so idea discarded. 

 Cheaper alternatives to ‘Turning the Pages’ should also be demonstrated if 

possible. 

 

Agreed that the working group needs to consider this topic and possible speakers 

further; also that they should continue to organise future seminars as these were felt to 

be a good idea. The working group will arrange will arrange advertising for the 

seminars. 

 

Regular meetings:  

 

JT asked for ideas for future meetings which might be of particular interest to 

archivists.  

CW suggested FOI and how it is working out in practice. 

Agreed that Chris Marsden should source a suitable speaker on this topic for the 

September meeting. 

 

3 – Conference April 26 2007 

 

JT – Building on the success of the first LMLAG conference in April 2005, members 

had agreed that it would be useful to hold further conferences. These would be held 

every other year on account of the planning and administration work required. 

Date and venue already organised – 26 April 2007 at BM. Proposed topic: What 

Audiences Want. 

JT – This would be an ideal topic if we wanted to invite readers to attend the 

conference; this would potentially produce some answers to the conference topic. 

VS – The working party felt that this was at least partly dealing with the challenges of 

modern technology for libraries and archives.  

MF – New technologies can be frightening for libraries. The virtual library has 

already arrived by stealth through the internet. New developments allow advanced 

searching, links to Amazon for book purchase, and in some cases the ability to 



download a book. Increasingly, this poses the question of why anyone should bother 

to visit a library if the resources are readily available on the web. 

CW – AS professionals, librarians and archivists want to embrace the new 

technologies, but we also want to identify and develop the unique contribution we are 

able to make. We really need to know what audiences want and how we can work 

with new technologies to produce the best outcome. Do people want to move towards 

a point where they can do everything from home, or do they still value the mediation 

that professionals can provide? 

MF – Google Scholar developments increasingly provide some traditional library 

services. 

CW – Do we as professionals wish to follow the example of museum curators and 

encourage/insist on mediated access in order to provide added value? 

JB – New Technological advances may be worrying, but could also provide a good 

opportunity. 

JT – The ‘Glasgow Story’ has stimulated users of the website to visit and view the 

real thing. Suggested topics for the conference could be: new technologies and what 

do our audiences really want? 

FW – We want to be confident that digitisation is really what audiences want and will 

find useful. How can we develop strategies to discover this and develop appropriate 

research tools? 

JB – Suggested conference speaker – Someone from the Bodleian to discus the 

principles behind the current scanning project 

MF – Ditto- Microsoft and their work with the British Library (turning the Pages) 

Is the effort put into description on our catalogues worth it? We must be seen to be 

getting involved and actually embrace the new technology or we may become 

irrelevant to the researchers of the future. 

MP – We should be investigating making our unique collections available online – 

there is little point in digitising material that is available elsewhere. 

MF – Libraries at the moment are not sufficiently pro-active in relation to online 

agencies such as Google and Amazon. 

JT – NMM is currently working to upgrade online catalogues rather than provide 

digitised content. 

MF – We should be working towards multi-media catalogues 

CW – LTM is currently carrying out a feasibility study for the provision of a one-

platform catalogue for all LTM collections. Existing knowledge of LTM users 

suggests that this is what they want. This will probably only interrogate the various 

catalogues; it is unlikely to provide digitised content. 

MF - Suggested conference speaker – MLA representative as they are currently with 

government agencies, much of whose data is effectively hidden. As MLA brokers 

deals with electronic agencies, this could be a good topic for prospective sponsors. It 

might also be useful to include intermediaries – eg tutors – at the conference as they 

recommend usage of our resources. 

JT – Do we think that Google is getting it right? 

MF – Their catalogue interface is good 

GP and MF offered to join the conference working group – Agreed  

JT offered to feed back experiences from last conference 

CW – It would be helpful if other members of the group would agree to undertake 

specific tasks as required 

 

 



4 - Members’ news 

 

VS – No real news 

AW – New catalogue for historic books collection and archives in preparation which 

contains some digitised images. Readers will be able to search across all 2D 

collections. This has been funded HLF and ……… The modern book catalogue will 

also be upgraded, but there has been no funding for this 

FA – Chris Mills has now started at RBGKew. Planning permission has been received 

for the new library extension, estimated completion date 2009. 

SB – Beth Houghton has now retired. Kate Sloss from LSE will be taking over as 

head of library and archives. There will be a general restructuring following the 

departure of the art director. The Tate has gained academic analogue status, so there 

will be a general re-focus on research. 

GP – This is NPG’s 150
th

 anniversary, so there are a number of displays featuring 

material from the library/archives. Robin Francis has curated a display on George 

Shaft. A business proposal is being put forward for a combined 3D and 2D catalogue. 

NB - Over the next few months an inventory project will be carried out as part of a 

drive to improve public access. There will be a new navigator on the web to search 

the collections. 

PE – Following the chairman’s recent resignation, there has been a major 

restructuring exercise. As a result, RAM has no researcher on the staff. A review of 

collections is being carried out by the Army Heritage Board. 

MC – The archive is being moved into a purpose-built space in the main building. The 

recent VC exhibition was very successful; help from PE very useful. Museum is 

trying to raise its profile through a series of study days: genealogy day attracted 60 

participants; house history day attracted 25. 

MF – The National Art Library is now linked to Google Scholar via OCLC. 

SB – The Sainsbury’s Resource Centre and the Port of London records are now open 

at the Museum in Docklands (Tues & Thurs only).The Museum has received an HLF 

grant for new ground floor learning spaces. 

EH – The National Gallery did not gain academic analogue status. 

AW – The Royal Academy has co-ordinated all three catalogues – Library, archives, 

3D. This posed many challenges when it started, but has generated interest in the 

different types of material and ways of cataloguing them and brought innovations to 

cataloguing practice across the board. 

MB -  There is currently an exhibition on Northern Ireland at the National Army 

Museum. Some galleries are being refurbished. Despite some library refurbishment, 

visitor numbers have been falling, so it has been decided to halve the number of days 

the Reading Room is open. Only 5 out of 3k visitors complained about the reduction 

in service. General audiences are declining; increasingly the library is only used by 

academics. The Reading Room is manned by curators. 

JB – There are a number of developments, but these are not yet in the public domain. 

JB is currently involved in the development of library and information strategies and 

pushing to have a more streamlined approach throughout the museum. 

CW – The general refurbishment of LTM is progressing. The library has received a 

windfall and will now be refurbished and will therefore have to be decanted. The 

refurbishment will include the installation of rolling racking. 

RS – The Science Museum has reached a new agreement with Imperial College for a 

joint library facility. Only the current open access library will stay in London, 

everything else, including archives and rare books will move to Wharton. During 



2006, material will be moved to the hangar for storage. During 2007, another building 

will be refurbished to provide research facilities for consulting rare books and 

archives. 24 hour document delivery to London will be available on other items. No 

information at the moment on staffing. 

CM – No news from V&A archives. 

JT – NMM has a new Chairman of Trustees – Lord Stirling. NMM has gained 

academic analogue status and as a result, 4 new research centres are being formed: 

Art & travel; History of Science; Imperial Maritime Studies; Greenwich. The Caird 

Library is running several pilot projects to research user needs for the proposed new 

archive. These include the development of mixed-media ‘story boxes’ and enhanced 

cataloguing of some key collections and items.  

 

Jini Rawlings, Artist in Residence at NMM, gave a talk about how she had used 

museum, library and archive material in her works currently on display at the 

museum. 

 

Andrew Davis, Curator of Manuscripts, talked to the group about a small manuscript 

and rare book display. 

 

 

 

 

 

 

 


