
NOTES 

Meeting of the London Museum Librarians and Archivists Group at The 

National Army Museum on January 15
th

 2004 

 

Present: 

 Jill Davies, National Maritime Museum, Chair 

 

Fiona Ainsworth, Royal Botanic Gardens, Kew 

Michael Ball, National Army Museum 

Sally Brooks, Museum of London 

Peter Elliott, RAF Museum, Hendon 

Paul Evans, Firepower 

John Flanagan, Royal Botanic Gardens, Kew 

Robin Francis, National Portrait Gallery 

Helen Kent, London Transport Museum 

Richard Golland, Imperial War Museum 

Elspeth Hector, National Gallery 

Rosemary Smith, Science Museum 

Vicky Stott, Victoria and Albert Museum 

 

Apologies:Beth Houghton, Tate Gallery 

 Chris Mills, Victoria and Albert Museum 

 Caroline Warhurst, London Transport Museum 

 

JD thanked MB and the National Army Museum for their hospitality on this 

occasion. 

 

The minutes of the last meeting were accepted. 

 

Matters arising: None – all to be dealt with via agenda items. 

 

Andrew Stevens of RE:SOURCE gave an enlightening talk about WILIP and 

the new Routes to Knowledge initiative. 

 

The WIder Libraries and Information Project aimed to redress the lack of a 

national lead on the role of libraries and information services. The project 

undertook a consultation exercise between Autumn 2002 and Spring 2003. The 

77 participating groups were asked the following questions: 

 What is your vision of the future? 

 What prevents it from happening? 

 

The answers were varied, but there was an overall consensus on a number of 

issues: 

 The sector needs a strategic framework in order to identify gaps and 

work towards a coherent structure. 



 More high level advocacy is required if the sector is to become more 

highly valued. 

 Recruitment of high quality staff is a problem. This has a knock-on 

effect for identifying and training future leaders. 

 There is not enough sustained funding within the sector. Many projects 

can only be carried out by using project funding which has implications 

for sustainability. 

The result of these problems therefore is perceived as: 

 Unrealised potential 

 Lack of visibility and influence  

 Lack of clear leadership at national level 

 

If future strategies are to be successful, the vision needs to be refined and can 

be identified as follows: 

 Libraries and other information providers should be giving a seamless 

service to help users to become information literate. 

 Rapid changes in the type and delivery of information services change 

user expectations. 

 Libraries should act as access points to the whole area of information 

services. 

 Ideally, libraries should be providing users with what they want when 

they want it thereby enabling them to become self-sufficient. 

 

A report explaining feedback from the consultation was published in November 

2003. A further report due to be published shortly will describe the principles 

of the new Routes to Knowledge initiative and set out a plan for the future. 

 

Routes to Knowledge aims to address the following: 

 Integration of WILIP survey results 

 Assessment of how libraries fit into the knowledge society 

 Produce a broad vision of the future 

 

RK will work from the premise that librarians have skills that are of great value 

in a knowledge society and that they are well placed to create and use the 

opportunities that the growth in that society will generate. Libraries have the 

potential to reach the whole population and librarians are in a unique position 

to guide their users. In order to maximise the opportunities available, libraries 

need to develop a higher profile and demonstrate their value in a knowledge 

society. Librarians need to work together to ensure seamless service provision 

and be able to demonstrate their fitness for the wider roles they hope to fill. 

 

The main function of RK is to develop advocacy and leadership in order to 

raise the profile of libraries at a national level. It will be reporting after one 

year. 

 



Questions/discussion: 

FA: How do we know what users’ needs are? Have they been asked? 

AS: Users have not been asked, but librarians, who know their users well, have. 

National user consultation would probably not be possible. 

 

MB: We know our users, but we don’t know who doesn’t use libraries and 

why. 

AS: Current networking is not good enough to discover this. We need a better 

picture of who uses what sort of library, how they get there etc before this 

question can be addressed. 

 

Further discussion followed on the range of users to be considered – on-line 

catalogues have brought real and virtual international users to many libraries. 

Also, libraries should be considering who they are hoping to serve – perhaps 

focussing on core users rather than trying to diversify too much. 

 

PE: The main problem for many libraries is lack of financial resources rather 

than definition of role. 

AS: RE:SOURCE can only act as an advocacy body, it has no financial 

resources to hand out. The reality is that few new financial resources are likely 

to be available to libraries; therefore prioritising and effective management are 

the keys to success in the future. Also, all libraries should be investigating 

suitable networking opportunities. 

 

JD: LMLAG was not consulted in the original WILIP exercise, but would be 

happy to be involved in the RK initiative. 

 

RF: Future initiatives and plans for the future should link into the current 

government agenda. In particular, the way in which libraries should be 

involved in education initiatives – this was often difficult if staff had no 

education-related experience. 

Discussion followed on the way experience in this field could be shared – 

mentoring and publishing case studies were mentioned as possible ways 

forward. 

 

To conclude, AS encouraged members to keep in touch with RE:SOURCE, 

especially with ideas on how the sector could be helped to achieve its full 

potential. 

 

JD thanked AS for an interesting and informative talk. 

 

Proposed conference 2005: RG outlined the proposals and reported on the 

discussions at NMM as circulated with the agenda. The main areas for 

discussion were the question of finance and agenda. Those members who felt it 

appropriate offered to raise the finance issue with their respective 

organisations. It was felt that allowing relevant manufacturers to have a stall at 



the conference would be of interest to delegates and might help financially. The 

agenda needs to be shaped to appeal to a wide variety of delegates, particularly 

if we wanted to advertise the conference through their various publications. In 

particular, the proposed programme may not have a wide appeal to archivists.  

 

Next meeting: 

Date: April 22
nd

 2004 

Venue: RAF Museum, Hendon 

Time: 10.30 

 

MB gave the group a guided tour of the reading room and storage areas in the 

museum. 

 

 

 

 

 

 

 

 


